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Do justice in individual cases
Appear to do justice in individual cases
Provide a final resolution of legal disputes

Protect individuals from the arbitrary use of
government power

Make a formal record of legal status
Deter criminal behavior
Rehabilitate persons convicted of crimes

Separate persons convicted of crimes from
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STRATEGIC OBJECTIVE

* Provide an on-demand
service to make a
verbatim record of all
court proceedings and
timely production of
transcripts
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SECONDARY

CONSIDERATIONS &

POTENTIAL

"DISTRACTIONS"

- Efficiency
- Cost-effectiveness
* Return on investment

* Perceived “quality” of
record

* Next "big, disruptive
technology”

- Workforce

* Transcription costs



i Timeframe: October, 2021 -
i Reponses from District Court Clerks, N=10 -

8t Circuit Scope

e Court reporter staffing trends

S U rvey e Electronic recording systems: assessment and usage
e Comments

Results




Q6 =

What percentage of your court reporters fall in these age
groups?

Answered: 10 Skipped: 0

0-25% 26-50% 51-75% 76-100% TOTAL WEIGHTED
AVERAGE

100.00% 0.00% 0.00% 0.00%
2 0 ¥ 0

50.00% 33.33% 0.00% 16.67%
3 2 ¥ ]

0.00% 22.22% 66.67% 11.1%
0 2 & ]

33.33% 66.67% 0.00% 0.00%
] 2 ¥ ¥




Q7 (]

In your estimation, what percent of your court reporter
staff will retire within the next five years?

Answered: 10 Skipped: 0

26-50%

TE-100%

%o 10%% 20% 30% 40% 20% 60% T0% BO% 80% 100%




Q8

Within the next ten years?

ed: 10 Skipped: 0

26-50%

T6-100%

10%% 20% 30% 40% 50% 60% 70% BO% 80% 100%




Q9 B

How would you describe the availability of contract court
reporters?

i wWarar]s & L =
Answered: 8 Skipped: 2

Easy to find

Generally
available

Hard to find

50% 60% T0% BO% 90% 100%




Q10

Do you utilize video conferencing for court
reporter coverage?

Answered: 10 Skipped: O

30% 40% 50% 60% 70% B0% 90% 100%




Q12 E

If you answered YES to question 10, do your court

reporters appear by video from somewhere other than
court facilities?

Answered: 8 SKipped: 2

0% 10% 20% 30% 40% S0% 60% 70%

B80% a0% 100%




Q15 E

Do you utilize electronic sound recordings (ESRs) for
District Judge hearings in lieu of a court reporter?

Answered: 10 SkKipped: O

70% B0% 90% 100%




Q17 E

Do you provide electronic sound recordings to the public?

Answered: 10 Skipped: 0

80% 100%




Q18 E

On a scale of 1to 5, (with 1 being unsatisfactory and 5
being very satisfactory) how would you rate the quality of
your court's electronic sound recordings in terms of:

i e O [ P -
Answered: 8  Skipped: 2

Operations in 0.00% 12.50% 50.00% 37.50%
the courtroom O ] 4 3

Recording 0.00% 0.00% 37.50% 37.50%
guality 0 0 3 3

Recording 0.00% 25.00% 50.00% 25.00%
retrival ¥ 2 4 2

Transcript 12.50% 25.00% 25.00% 37.50%
production as 1 2 z 3
needed

Long-term 12.50% 50.00% 37.50%
records ] 4 3
storage

System 0.00% 12.50% 62.50% 25.00%
maintenance # 1 5 2

Integration 16.67%: 33.33% 16.67% 33.33%
with other 1 2 1 2
visual hearing

systems, if any
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Recent Trends
and Best
Practices



Court Reporter
Retirements

“Court Reporting Industry Outlook,
2013-2014,"” Drucker Worldwide,
sponsored by NCRA.

AVERAGE
AGE OF
CURRENT
REPORTERS

o1

NUMBER OF NUMBER OF
NEW ENTRANTS REPORTERS
OVER THE RETIRING OVER
NEXT 5 YEARS THE NEXT
5 YEARS

1,500 5,100




Projected Court
Reporter
Shortage

“Understanding the National Court
Reporter Shortage,” U.S. Legal
Support, February 2021.

1120

STENOGRAPHERS
RETIRE
ANNUALLY

ONLY

200

CERTIFIED

STENOGRAPHERS
ENTER THE MARKET
ANNUALLY

STENOGRAPHER
POPULATION
SHRINKS BY

920

ANNUALLY




STENOGRAPHER
DEMAND

Court Reporter

Demand ' SUPPLY
GAP

P STENOGRAPHER
13900  suPPLY

“Understanding the National Court
Reporter Shortage,” U.S. Legal
Support, February 2021.




Free-lance vs.
Official
Reporters

“Court Reporting Industry Outlook,

2013-2014,"” Drucker Worldwide,
sponsored by NCRA.

EXHIBIT 5 - 2013 estimated court reporter
segmentation - freelance vs. official

Official Freelance
28% 72%

ﬁtioner& 2%)



Stenographers
vs. Voicewriters

“Court Reporting Industry Outlook,

2013-2014,"” Drucker Worldwide,
sponsored by NCRA.

Stenographers
96%

\Voicewriters
4%




Making the Record
Utilizing Digital Electronic Recording

Lee Smskin, Of Counsel NC5C, Project Director
James MeMillan, Principal Court Management Consultant

Diamiel J. Hall Vice President
Court Consulting Services

TOT Seventeenth Street, Swite 2900
Dienver, Colorads 30202

Making the Record Utilizing Digital Electronic
Recording (NCSC)

» Current usage of digital recording in GJ courts
» Governance, organization, and structure

* Procedures and best practices

» Transcription and delivery of the record

* Equipment and technology standards


Presenter
Presentation Notes
Current usage of digital recording in GJ courts
Governance, organization, and structure
Ownership of the official record
Access to digital recordings
Oversight of digital recording monitor
Procedures and best practices
Signage
Opening colloquy
Procedures for courtroom monitors
Procedures for attorneys and courtroom participants
Transcription and delivery of the record
Access to recordings
Preparation and distribution of the transcript
State court practices and rules on management of transcript production
Equipment and technology standards
Digital recording format standards
Digital recording system specifications
Courtroom equipment, electrical connections, and wiring
Chambers equipment, electrical connections, and wiring
The record and transcription
Facilities design recommendations




*Digital Recording

- Enhances accuracy and completeness of
record

 Cost-effective

* Opportunity to establish that all judicial
proceeding records belong to the court

* Allows court to integrate recording system
with other digital applications

* Will require shift in courtroom staff
responsibilities and judges’ courtroom

responsibilities -
. -
!




A number of states have transitioned to
digital recording:

- Alaska * Massachusetts
* Colorado * New Hampshire
* Connecticut * New Jersey

* Delaware * Oregon

* Kentucky * Pennsylvania

* Maine * Tennessee

* Indiana * Vermont

* Maryland

@
Trends in State Courts
Leadership & Technology
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Presenter
Presentation Notes
Other states use digital recording in many of their GJ courts, such as Florida, which uses it in its GJ trial courts in 66 of 67 counties

Minnesota has digital recording in all of its counties but does not use it in all of its GJ courtrooms




Presenter
Presentation Notes
Intended to supplement, not replace court reporters
Trained courtroom monitor operates and makes digital annotations of essential information such as names, spellings, codes, etc.
If transcript requested, court reporter transcribes.  Transcript would serve as official record






Electronic
Recordings
and Transcripts
Available to
the Public

The Judicial Branch of Arizona
Maricopa County

DEPARTMENTS ~ SERVICES -~ RESOURCES -~  LOCATIONS ABOUT IAMA .. ~

Audio and Video Copies

Superior Court proceedings are preserved using digital audio/video recording. To
order a copy of the digital recording please email Electronic Records Services at
ERS@jbazmc.maricopa.gov or call 602-506-7100.

To obtain a copy of a hearing on the day it is conducted, you must first fill out a

“Request for Daily Copy” form and pay the fee at the Court’s Law Library Resource
Center. Forms are available at the Law Library Resource Center.

Ordering Transcripts

To order transcripts of digitally recorded court proceedings call Electronic Records
Services (602-506-7100) for instructions.




Vendor claims:

Emerging

Automated speech recognition

TeChnO|OgieS: Artificial intelligence (Al) model, akin to Alexa, Siri,
. Google Home
VOlce Results “on par with traditional rough drafts”
Recog nition Specialized dictionaries of legal terminology, as used in
! medical sector
for Real-Time Search capacity

Integrations with other courtroom systems

Many open issues, including:

e Accuracy

e |dentification of persons speaking




GOAL 3

Promoting Judicial Branch
Excellence and Innovation

2019 - 2024

Justice for the Future
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Arizona: Making the Record -
A Strategic Initiative




Keeping the Record

With a growing shortage of qualified court reporters at both the state and national level, courts are faced with the ever-
increasing challenge of keeping an accurate record of court proceedings. Through emerging innovations, including

digital recording and remote court reporting, we will take necessary steps to ensure courts continue to create a

complete and accurate record for each and every case.

Modernize statutes, rules, and the administrative code permitting courts to create and maintain a complete and
accurate court record electronically to supplement court reporters and to reduce the time needed to produce a

record and transcript for cases on appeal.

Fvraniy -}r\ﬂ ﬁ‘?‘ TS
LY LiCLilLLY '--_'\."ﬁ‘-l.l...'.“-‘s

L




Purpose. The Task Force shall develop recommended changes to statutes, rules, and
the Arizona Code of Judicial Administration to permit courts to create and maintain a

complete and accurate court record electronically to supplement court reporters and to
prevent delay 1n resolving disputes in the trial court and on appeal.

Administrative Order 2019-49



Honorable Pamela

Mr. Rolf Eckel

Mr. Bob James

Gates Court Administrator Deputy Court Administrator
Superior Court of Arizona in Superior Court of Arizona in Superior Court of Arizona in
Maricopa Yavapai County Maricopa County

Ms. Sheila Polk

County Attorney
Yavapai County

Mr. Dean Brault

Director of Public Defense
Services Pima County

Mr. Ed Gilligan

Cochise County
County Administrator

Ms. Kate Roundy
President
Arizona Court Reporters
Association

Ms. Tracy Johnston
President Elect Arizona Court
Reporters Association

Jacob Jones
Attorney Snell & Wilmer, LLP




Reviewed and developed possible changes to
relevant statutes, rules and portions of the ACJA

Reviewed information on current efforts to
recruit and retain court reporters

Gathered information on best practices and what
other jurisdictions are doing

Considered the issues from a national, court
reporter and court management standpoint


Presenter
Presentation Notes
Also considered licensing requirements and impact of reciprocity



Arizona
Court
Reporter
Staffing
Survey

Authorized Court Reporter Positions in Superior Court

20-Jun-19
Authorized Vacant
Positions Positions

Vacancy Duration

Eliminated Position

\-_-
Gla | 2 | o | nA
Graham | 0 | 0 |Eliminated Position
Greenlee | 0 | 0 | NoRepsAvailable
laPaz | 0 | O |Eliminated Position

| Total







* Encourage local community colleges to provide
and expand court reporter programs.

* Courts and Certified Reporters are encouraged to
work together to cover courtroom calendars via
workforce exchange, remote reporting from a
dedicated location, and utilizing the Request a
Reporter program.

* Ensure that licensing reciprocity information is
included in job announcements and advertising.

- Certified Reporters are encouraged to continue
their community outreach and recruiting efforts.



Presenter
Presentation Notes
National Court Reporters Association (NCRA) and Project Steno. 
In October 2016, National Court Reporters Association (NCRA) launched an A to Z steno program, launched online in 2018. Open to anyone interested in learning the steno keyboard once per week (three hours per session) for six to eight weeks. After those learning sessions, the program assists the individual with locating an educational institution the person can attend to become a court reporter. 
More than 2,000 students have participated in the program in a comparatively short period of time. It is unclear, however, how many of these participants have gone on to seek to pursue a career in court reporting. 

Project Steno is an organization formed in 2017.  Offers a basic training program, similar to NCRA’s A to Z program. Partners with schools, provides coaching, and mentoring, and is working with the United States government to focus on recruiting military spouses into the court reporting profession.  Is also present in vocational high schools and career educational programs. Over the past two years, the program has worked with high schools in four states and launched programs in high schools within these states. 

The Arizona Court Reporters Association (ACRA) has reinstituted the Request a Reporter program.  Program allows counties to let ACRA know when there is a trial or other need for court reporting services that otherwise would be unmet. An email is sent by ACRA to its members and the need posted on ACRA’s Facebook page to try to secure a court reporter to provide services to meet that need. 

Remote video reporting is also currently in use in some Arizona courts. 

In addition, ACRA is facilitating advertising to attract and retain court reporters in Arizona and providing transcription solutions.  









Legislative
Changes -
SB 1267:
Record of
Proceeding;
Electronic
Recording

- Signed by the governor on May

7, 2021

- Amends ARS § 38-424 and

allows courts to use electronic
recording devices in lieu of a
court reporter or stenographer,
with exceptions

-Reqgular effective date, i.e., 90

days after sine die




SB 1267:
Record of
Proceeding;
Electronic
Recording -
Exceptions

* Except as provided in title 21, chapter 4

(Grand Jury) and title 36, chapter 5 (Mental
Health)

- On written request from either party at least

five days before a trial or hearing, a court
reporter or stenographer must be used if a
court reporter or stenographer is available on
the day of the trial or hearing and the matter:

- Arises out of an indictment or
information (unless the court finds a
trial is required to start within the five
days in order to comply with a victim'’s
or defendant’s right to a speedy trial);
or

* Is a trial or hearing held pursuant to
title 36, chapter 37 (Sexually Violent
Persons)



Presenter
Presentation Notes
Title 21, Chapter 4: Grand Jury
Title 36, Chapter 5: Mental Health
Title 36, Chapter 37: Sexually Violent Persons


SB 1267:
Record of
Proceeding;
Electronic
Recording

- Either party may provide a court

reporter or stenographer in addition
to the electronic recording device
used by the court

* The record prepared by the court

reporter is the official record

- Bill also provides a provision for

determining, upon the request of a
party, whether a deficiency exists in
the electronic record that may have
prejudiced a party




* Proposed changes to comport with SB 1267

- Removes “court reporter” from criminal rule
5.1 related to whose attendance must be
secured for preliminary hearings

- Amends criminal rule 5.2 to add electronic

i recording as means for capturing record of
RUIe PEtItlon preliminary hearings
R-20-0013 - Amends supreme court rule 30 to mirror SB
1267

* Non-substantive changes

- Changes “court reporter” to “certified
reporter” throughout, and adds and defines
“authorized transcriber” where appropriate



Presenter
Presentation Notes
Rules dealing with the mechanics of ordering transcripts from “reporters” were revised to add “authorized transcriber” to accommodate situations in which the transcript of an electronic recording may be prepared by someone other than a certified reporter.





For Further
Information

Marcus W. Reinkensmeyer
602.692.7027
reinkensmeyer@me.com
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