Weiner/Sudman: “To Partner Or Go It Alone”
Suggested Discussion Points for AXIS Table Captains
1. Has your organization participated in (or considering) an M&A transaction? What motivated this?

2. What goals/barriers do you perceive in participating in an M&A?

3. Has your organization participated in (or considering) an alternative strategic partnership (e.g., Joint Ventures, Shared Administrative Services, Joint Operating Companies, etc.)?

4. What kind, and what goals/barriers do you perceive in alternative strategic partnerships?

5. Are M&A and strategic partnerships “good” “bad” or “neutral” for behavioral health programs, and why? Are we producing value?

